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ANNUAL BUDGET RETREAT
RAMBLIN ROADS
49 EAST 200 SOUTH
CLEARFIELD, UTAH
JANUARY 28, 2011
8:00 a.m.

AGENDA

1. Discussion on Exploring Alternative Funding Sources

2. 2011 Financial Reports and 2012 Budget Projections

3. Discussion on a new Marketing Campaign

4. Discussion on the Comparison/Benchmark Study Review

5. Discussion on the CDRA (Community Development and Renewal Agency) Strategic
Plan

6. Update and Discussion on the Vision 2020 Strategic Plan

**BUDGET RETREAT ADJOURN**

Dated this 26" day of January, 2011

/s/INancy R. Dean, City Recorder

The City of Clearfield, in accordance with the ‘Americans with Disabilities Act’ provides accommodations and
auxiliary communicative aids and services for all those citizens needing assistance. Persons requesting these
accommodations for City sponsored public meetings, service programs or events should call Nancy Dean at 525-
2714, giving her 48-hour notice.



